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1. Introduction  

This short review and plan has been prepared to inform the development of work-

based learning (WBL) in the FAME project. It draws on the original project proposal to 

outline the approach used to introduce WBL in the FAME project and reports prepared 

by partners to explore this issue.  It provides an assessment that can be used to inform 

the development of a final plan for WBL at the end of the project.  

The original proposal summarises an initial approach to WBL in the FAME project 

founded on the engagement of Associate Partners. Budapest Business School (BBS) and 

the Cracow University of Economics Cracow (CUE) invited organisations to be Associate 

Partners in the FAME project and to conduct preparatory analysis to assess the potential 

development and implementation of WBL. Leeds Beckett University has more than 20 

years experience of developing and delivering WBL curriculum and was tasked with 

drafting this review to inform the development of FAME Intellectual Output 6 (IO6) by 

BBS.   

The partners realised during proposal writing that in the long run, WBL must be a part 

of the modules developed by the FAME project. The Associated Partners enhance the 

reputation of the FAME partnership by giving their names and some energy to the 

project without any budget line allocated to them. These Associate partners are not 

expected to contribute to the core business of the project but they may play an 

important after the project’s lifetime.   

IO6 is a preparatory FAME project output for a long term objective, a common thinking 

about WBL which will not appear in the project’s main implementation activities but 

opens the door for future cooperation.  
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Scope of the review  

This review draws on the original FAME project proposal, three reports provided by BBS 

and CUE (attached in Appendix 1-3).   The review is informed by the following questions:  

 Associate partner engagement  

o To what extent have the Associate Partners been engaged in the review of 

the FAME modules? 

 

 Associate partner reaction  

o What are the initial reactions of the Associate Partners to the inclusion of 

WBL in selected FAME modules  

 

 Further development  

o What are the potential (priority) concepts for further development of WBL 

cooperation in the future  
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2. Associate Partner engagement  

BBS invited the Hungarian Central Bank (Magyar Nemzeti Bank – MNB) to contribute to 

the development of the FAME learning materials. The Bank supports many initiatives 

with Higher Education with an emphasis on talent development, the expansion of 

scientific dialogue and the promotion of academic research. It has a long tradition in 

organising educational events, including an international Summer School. MNB has an 

ambitious educational programme that currently includes WBL (referred to locally and 

in many areas of Europe as ‘dual programmes’). The Bank has considerable experience 

of designing and implementing WBL developed in collaboration with the newest 

University in Hungary (John von Neumann János University in Kecskemét). The dual 

programmes (WBL), attract around 20-30 students each year. BBS have collaborated 

with MNB for several years on a variety of training and education issues and two 

representatives from BBS met with two representatives from the Bank in February 2018 

to discuss the role that WBL may play in FAME modules.    This meeting was followed 

up in October 2018 with a telephone conversation to continue to pursue opportunities 

to use FAME materials in the curriculum. 

CUE invited the Polish-Ukrainian Chamber of Commerce in Cracow (‘The Chamber’) to 

be an Associate Partner of the FAME project. The Chamber is a non-profit organization, 

with a membership of about 250 business organisations. It is based in Warsaw with a 

branch in Cracow. The Chamber assists in all procedures linked with employment, 

regularization of stay and legal/formal issues linked to setting up a business in Poland. 

In April 2018, a representative of CUE, met with the Director and the Deputy Director of 

the Chamber to discuss possible cooperation between CUE and the Chamber and the 

feasibility of WBL activities to be jointly carried out by both institutions. Neither 

organisation has much experience in the field of WBL.  In October 2018, CUE re-

contacted the Chamber to discuss opportunities to use the finalised FAME e-learning 

and training materials. 

CUE also invited an established family business (S&S) to become an Associate Partner. 

Sedlak&Sedlak are a family enterprise, employing thirty people founded in 1990. They 

provide a range of Human Resource Consultancy services. The firm has experience of 

WBL in the form of short-term internships (4-6 weeks), with 2-3 students being 

provided by CUE each year. Two representatives from CUE met with two representatives 

from the company in March 2018.  In October 2018, CUE re-contacted S&S to discuss 

opportunities to use the finalised FAME e-learning and training materials. 
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3. Associate Partner reaction  

A detailed assessment of the reactions of the Associate Partners outlined by BBS and 

CUE are available in Appendix 1-3.  In summary, the reaction of the Associate Partners 

to the discussion of the role that WBL may play in the implementation of FAME 

modules was broadly favourable and mixed.  Whilst some of the content was seen to 

connect well with the interests of the partners and have some scope for WBL activity, 

some of the content was seen to be ‘too academic’.      

 MNB expressed most interest in the Fundamentals of SME Management (Module 

1) and Entrepreneurial Finance Module (Module 2). The conversation with the 

Associate Partner focused on Module 2 where the Bank remarked on some clear 

connections with existing WBL (dual) programs. Some Units within the Module 

were seen to have a closer fit with the existing curriculum than others (See 

Appendix 1 for more detail). Of particular interest to the Bank is the emphasis in 

the FAME Module on the application of theoretical concepts to the real-life 

family business context.   

 Business and legal services to immigrant entrepreneurs is a key activity of the 

Chamber in Cracow. Consequently, the Chamber focused on FAME Module 3 

(Family Business Governance, Human Resources and Immigrants Integration). 

The Chamber were positively disposed to this Module and declared a wish to 

work with CUE to develop an internship programme at the Associate Partners 

Organisation.   

 S&S focused on FAME Module 3 (Family Business Governance, Human Resources 

and Immigrants Integration). The Associate Partner reported that some units of 

the Module are more suited to WBL than other units. The most suitable units are 

contained in the section focussing on Immigrants Integration. The content is 

somewhat detached from the activities of S&S and integration of the curriculum 

in the workplace in the form of WBL was not deemed to be appropriate. 

However, of interest to S&S is the second section of the Module (Human 

Resources) which is identified as particularly relevant to the SME sector.   
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4. Further development 

The Associate Partners have all expressed an interest in at least one FAME module and 

potential for the integration of WBL in the curriculum. MNB are the most advanced in 

terms of their current engagement in WBL and there is an opportunity for integration of 

several Units of the FAME Modules in the existing dual education curriculum. The 

longstanding relationship between BBS and MNB provides an opportunity for further 

development in the WBL programmes offered by the Bank.  Feedback from MNB on the 

e-learning materials in October 2018 suggested that ‘students responded well to the 

approach and appreciated the flexibility the module offered in studying these issues’.  

Additional conversations with John von Neumann János University in Kecskemét also 

revealed opportunities to use the training materials and e-learning resources with first 

year Business Students and that it may offer guidance for WBL where students are 

expected to complete study assignments independently. 

The CUE reports suggest that WBL is largely emergent, dominated by the use of 

internships that are reported to be ‘poorly developed’ at this time. However the 

Associate Partners in Cracow identify opportunities for further development.  The 

conversation with the Chamber began to scope out the design of an internship that 

included a WBL element in the curriculum. This is seen to provide a cost-effective 

solution to workforce development for the Chamber and an opportunity to enrich the 

curriculum through the quality of the placement provided. In most cases the university 

will select and supervise the student through a tutor (opiekun praktyk). The conversation 

with S&S provides an illustration of an Associate Partner in the initial stages of 

considering a WBL option. The CUE report suggests a willingness to continue to engage 

in future conversations associated with the further development and design of 

appropriate WBL teaching and learning strategies.  After finalising the teaching 

materials from FAME project, the Associate partners of CUE were re-approached to 

discuss the possible improvements in terms of bilateral cooperation and exploitation of 

the FAME programme 
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5. Summary and planning for the future  

The inclusion of Associate Partners in the FAME project has provided an opportunity to 

engage organisations and to explore the potential for WBL beyond the duration of the 

FAME project.  This is a key element of IO6 that continues to be actively pursued by 

project partners.    

Three Associate Partners have engaged with the project and provided an indication of 

their current involvement with WBL. The reports suggest that Associate Partners are 

currently engaged with WBL to varying degrees. They have different priorities and levels 

of understanding and experience which impact on their readiness to integrate FAME 

and WBL in the workplace. In one organisation (MNB) there appears to be opportunities 

to integrate elements of the FAME training materials in an existing dual-training (WBL) 

curriculum that continue to be pursued by BBS.   

 In two other Associate Partners there are opportunities to develop new WBL 

opportunities (particularly internships) that are being considered and taken forward.  

For example Sedlak&Sedlak noted the opportunity for students in internships to 

become involved in consultancy services.  The Polish-Ukrainian Chamber of Commerce 

in Cracow also recognised an opportunity to continue to seek out opportunities for WBL 

with regard to conflict resolution and succession planning.  

However, as we have identified in other Erasmus projects, developing and integrating 

WBL can be a complex and challenging task due to a range of social, economic, cultural 

and institutional factors1. Some of these are illustrated in the Chamber report (Appendix 

2) which suggests that two conditions would need to be met to facilitate further 

collaboration and cooperation: 

a) The full programme for Family Business development would be launched at CUE 

at the MA level – at present it is very difficult to make such declarations, having 

in mind the national higher education and research system reform in Poland. 

New law on higher education and research is being implemented and has 

significant implications for universities in Poland that are yet to become clear at 

the time of writing this report. 

b) The program would include financial assistance/compensation for the Associated 

Partners included in the WBL programme. 

                                                           
1 A toolkit is available to consider the development of an integrated WBL curriculum for use in the higher 

education sector (https://www.wbl-toolkit.eu/site/toolkit/listoftools/database/70.html)  

https://www.wbl-toolkit.eu/site/toolkit/listoftools/database/70.html
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Each FAME partner will continue to develop and integrate WBL taking into account a 

range of social, economic, cultural and institutional factors in their specific operating 

context.   

For example, BBS and MNB continue to promote the use of FAME e-learning 

products in MNB’s internship courses. MNB are open to future cooperation for 

instance in the framework of a specific Erasmus+ or other European project to be 

launched in the coming years. In order to integrate WBL into teaching programs, 

much cooperation is needed, and MNB is ready to tap on its current expertise and 

personnel resources and would be willing to designate a special person for 

becoming a tutor/mentor for students during their internships. MNB would also 

welcome BBS professors as instructors teaching in the internship program.  

Further opportunities for FAME related WBL include: 

• Guest lectures by professionals/practitioners in the curriculum (as part of 

Masters courses) and outside the curriculum  

• Facilitation by tutors using family business case studies (including those 

produced by Erasmus projects) in Masters level programmes  

• Placements and consultancy projects in/with a business (mixed duration 

and purposes) – the development of administrative systems to support 

engagement and opportunities to work in local family businesses 

• Potential establishment of a family business peer to peer learning network  

Each University FAME partner has contributed to the preparations for WBL elements 

associated with the FAME project.  Associate Partners have been engaged and have 

provided valuable feedback to inform preparations and further development of WBL. 

Each partner has outline plans which reflect their own institutional and national 

frameworks and priorities and provide an indication of the future use of FAME related 

resources and the further development of WBL.    

 

 



 

ERASMUS+ KA2 Strategic Partnership 

2016-1-HU01-KA203-022930   

FAME – Family Business Sustainability and Growth 

 

 
 

 
This project has been funded with support from the European Commission. 

The European Commission support for the production of this 

publication does not constitute endorsement of the contents which 

reflects the views only of the authors, and the Commission cannot be 

held responsible for any use which may be made of the information 

contained therein. 

8 
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On 21 February, the representatives of Budapest Business School (BBS) – István Ábel and 

László Varga met the representatives of the Associated Partner within the FAME project 

– the Educational Directorate of the Hungarian National Bank (MNB). Balázs Ferkelt, the 

Director of the unit supervising MNB’s educational initiatives, including work-based 

learning programs appreciated the long standing and fruitful cooperation between 

MNB and BBS. During this meeting participants discussed possible further steps in the 

cooperation between BBS and the Hungarian National Bank with special attention to 

the Modules in FAME. We addressed issues covering the feasibility of integrating the 

FAME project output in the work-based learning activities to be carried out at the 

Educational Directorate of the Hungarian National Bank. The discussion lasted about 

one hour. The discussion was focused on the following special topics: 

 

1. Information about Associated Partner – Hungarian National Bank 

2. The relationship between Budapest Business School and the Hungarian National 

Bank in the field of work-based learning (dual training) 

3. Matching the FAME project and the selected curricula with the co-operation in 

the framework of the WBL / dual program 

4. A specific overview of the Entrepreneurial Finance module concerning the 

question of which parts and in what form can be included in the WBL / dual 

training program 

5. Possibilities of using the other three modules in the WBL / dual program of 

Budapest Business School and the Hungarian National Bank 

6. Suggestions and advice to Budapest Business School and possibly to other FAME 

project partners on WBL 

 

1. Information about Associated Partner – Hungarian National Bank 

Hungarian National Bank, the central bank of Hungary, in line with the declaration in its 

Mission Statement and Corporate Social Responsibility Strategy2, supports initiatives for 

the improvement and development of higher education, in order to promote collective 

                                                           
2 https://www.mnb.hu/en/pressroom/press-releases/press-releases-2014/magyar-nemzeti-bank-

celebrates-the-90th-anniversary-of-its-foundation-by-adopting-its-statute.  

The bank’s corporate social responsibility strategy was published on the web: 

https://www.mnb.hu/en/the-central-bank/the-responsible-central-bank 

https://www.mnb.hu/en/pressroom/press-releases/press-releases-2014/magyar-nemzeti-bank-celebrates-the-90th-anniversary-of-its-foundation-by-adopting-its-statute
https://www.mnb.hu/en/pressroom/press-releases/press-releases-2014/magyar-nemzeti-bank-celebrates-the-90th-anniversary-of-its-foundation-by-adopting-its-statute
https://www.mnb.hu/en/the-central-bank/the-responsible-central-bank
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welfare, social cohesion and general financial literacy. Since 2013, the “Pallas Athéné 

Public Thinking Programme” has generated new momentum to expand these activities 

and set ambitious objectives3. Within the framework of the programme, a Directorate 

for Education was established within the central bank and several new foundations were 

launched under the umbrella of the “Pallas Athéné” common denomination. These 

foundations covered several aspects and areas relevant specifically to support initiatives 

in higher education, including dual education (work-based learning).  

In collaboration with prestigious higher education institutions, research centres and 

think-tanks, both locally and abroad, the education initiatives funded and coordinated 

by the central bank and by its foundations put special emphasis on talent development, 

the expansion of scientific dialogue and the promotion of academic research, in order 

to further promote the quality higher education in the country and enhance 

international scientific cooperation. 

The central bank has considerable experience and a well-established tradition in 

organizing educational events, including an International Summer School4. Among 

many other initiative the bank’s involvement in dual (work based) education is rather 

extensive. The first year and the second year courses managed in-house in cooperation 

with John von Neumann János university in Kecskemét attracted around 20-30 students 

each. John von Neumann University of Kecskemét is - the newest university in Hungary 

– was established in 2016 as a successor of GAMF Kecskemét (Economics and 

Automation College) and the College of Szolnok. It has been a significant educational 

centre in the Southern Plain Region of Hungary for decades. The Hungarian National 

Bank nurtures a close cooperation with the University with the aim of developing a 

high-quality educational institution with international recognition. The bank established 

a foundation (Palas Athéné Domus Mentis). The foundation finances the construction of 

a new smart university campus with a budget of about USD 400 million. The project is 

managed by KEDO Ltd5, which is a private company launched for the dual education of 

Kecskemét and the Hungarian National Bank. 

 

                                                           
3 https://www.mnb.hu/en/pressroom/press-releases/press-releases-2014/magyar-nemzeti-bank-

launches-pallas-athena-public-thinking-programme 
4 Information about the 2018 Summer School is available at: https://www.mnb.hu/en/mnb-summer-

school-of-economics 
5 Information and the plans about the campus project of KEDO is available on: http://kedozrt.hu/ 

https://www.mnb.hu/en/pressroom/press-releases/press-releases-2014/magyar-nemzeti-bank-launches-pallas-athena-public-thinking-programme
https://www.mnb.hu/en/pressroom/press-releases/press-releases-2014/magyar-nemzeti-bank-launches-pallas-athena-public-thinking-programme
https://www.mnb.hu/en/mnb-summer-school-of-economics
https://www.mnb.hu/en/mnb-summer-school-of-economics
http://kedozrt.hu/
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2. The relationship between Budapest Business School and the Hungarian National Bank 

in the field of work-based learning (dual training) 

The relationship between BBS and MNB is based mostly on personal links, as the head 

of the Education Directorate of MNB is a professor at BBS (former Vice-Rector of BBS) 

Balázs Ferkelt. The current Dean of BBS Finance and Accounting Faculty, István Ábel 

(FAME participant) also has a position in the central bank. The third partner in the dual 

education or work-based learning project is John von Neumann University of 

Kecskemét. Neumann University in cooperation with MNB’s educational projects 

launched a newly accredited Bachelor programme in Management and Business 

Administration in 2016 with professional support from the Hungarian National Bank. 

Neumann University was the first in Hungary to introduce the German-style dual 

training system in higher education in Hungary. Along with several companies providing 

training opportunities for students, the Hungarian National Bank participates in this 

practice-oriented program. Participating companies include MNB’s daughter 

institutions6 and corporations like Mercedes, Univer, Knorr-Bremsee and others7. The 

new smart university campus in Kecskemét will fulfil the highest standards of 

contemporary university campuses and it will be opened for students starting from later 

this year (2018).  

Students participating in the dual training program are expected to spend a 

considerable time in MNB and its daughter companies as interns. During their 

internship the bank in cooperation with professors from BBS offer courses including 

courses in the area of finance, business economics, and management. 

The system of such internships within Bachelor and Master Programmes at Hungarian 

universities is a relatively new development and the cooperation between BBS and MNB 

is instrumental in providing models for other universities. Only a few other universities 

provide good opportunities for internships for students. Past experience indicates that 

many of such internships traditionally are treated as pro-forma mandatory 

requirements, which consist of 3-4 week routine activities conducted in a company or a 

public administration office, with very limited benefits both for the interns and the 

receiving organization. This fact may explain why the interest of employers were rather 

low until now. This trend is changing, however, because of two reasons. First, as the 

labour market is getting tighter several corporations realized that attracting good 

                                                           
6 https://www.mnb.hu/a-jegybank/karrier/leanyvallalatok-ajanlatai 
7 https://www.uni-neumann.hu/strategy-partners 

https://www.mnb.hu/a-jegybank/karrier/leanyvallalatok-ajanlatai
https://www.uni-neumann.hu/strategy-partners
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applicants they need to start the search early, and on the job training offers an excellent 

venue. As firms are willing to invest more time and resources into such projects these 

are improving and becomes more and more attractive for ambitious students also.  

 

3. Matching the FAME project and the selected curricula with the co-operation in the 

framework of the WBL / dual program  

The representatives of MNB’s Education Directorate (our Associated Partner) have 

expressed initial interest in several Modules of the FAME project, most notably in the 

Fundamentals of SME Management (Module 1) and Entrepreneurial Finance (Module 2). 

We also hope that we already prepared the ground for future possible cooperation 

within Erasmus+ programmes which could develop WBL incentives for other universities 

and employers from the private sector. Our partners in MNB were eager to have a look 

on other FAME modules materials to get a more holistic view on the project and the 

teaching materials created. 

 

4. A specific overview of the Entrepreneurial Finance module concerning the question of 

which parts and in what form can be included in the WBL / dual training program 

The representatives of MNB’s Education Directorate received the handbook of all 4 

modules (Module 1 – Fundamentals of SME Management; Module 2 – Entrepreneurial 

Finance; Module 3 – Family Business Governance, Human Resources, Immigrant’s 

Integration; Module 4 – Transition Issues) before the meeting and thoroughly analysed 

the teaching materials to provide feedback and comments. They also shared these 

materials with the third partner (John von Neumann University) for comments but we 

received no feedback from there yet.  

The overview focused on the utility of the material from the modules in the case of 

possible future integration of some of the units within the work-based learning program 

held in MNB. They saw most potential for integrating Module 2 (Entrepreneurial 

Finance) in the current program. They broadly agreed with the module’s objectives and 

the key concepts. They particularly liked that the objectives included the following: to 

demonstrate a critical understanding of the role and structure of family businesses in 

the economy, to evaluate the usefulness of common financial accounting and 

performance measurement practices in case of family businesses and recommend 

adequate modifications, to analyse and evaluate main business valuation issues 
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emerging when dealing with family business, and to address ethical issues 

characteristically developed by family businesses. 

Corporate Finance fits well in the curriculum, although the family focus, while arguably 

relevant, is a specialty, which might require some adjustment in teaching corporate 

finance in their curriculum. They agreed that family businesses form the backbone of 

the SME sector in Hungary and may serve as a very handy tool to bring finance studies 

closer to real life examples. FAME’s Module 2 offers a detailed introduction into the 

financial issues and also indicates how it can be applied in the context of family 

business. MNB considered as a major strengths of this Module that it was especially well 

designed to the special needs of MA level students in dual education. These students 

are familiar with the basic concepts of corporate finance, financial and managerial 

accounting, but this material helps to deepen their understanding by applying these 

concept in a close to real life family business context.  The special topics like “setting up 

your business” or the “success factors and challenges of family businesses” are 

appropriate to fit in their curriculum without any alteration. Similarly, unit 2 of Module 2 

(Value based management at family businesses) has great potential, including the 

sections on corporate governance and organization, on executive selection, and on 

strategic decisions. These are ready for imminent use. Issues of financial reporting and 

analysis also can be dealt with a family business focus, so unit 3 of Module 2 can be 

integrated in the core of the course on corporate finance. There are open questions, 

however, concerning unit 4 (Financial planning and controlling), because this is 

considered as part of accounting and not offered in the framework of dual training 

courses held in MNB. But unit 5: (Operational management and investment policy) as 

well as unit 7 (Taxation and dividend policy) can be easily incorporated in the teaching 

plan. Unit 6 (Financing family business), unit 8 (Performance management at family 

businesses) and unit 9 (Business valuation for family businesses) are again considered to 

be to specific, but as they present general concepts and methods, still can be included 

as additional issues in the offerings. The following three units (unit 10: Leaving the 

company, unit 11: Wealth management and financial planning, and unit 12: Succession 

and estate planning) are not easily adaptable but the last part (Ethics of Business) is 

again very relevant for consideration.  
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5. Possibilities of using the other three modules in the WBL / dual program of Budapest 

Business School and the Hungarian National Bank 

Module 1 (Fundamentals of SME Management) would also offer useful additional 

support in management courses. Especially the following topics would  be of interest for 

MNB in-house dual training programs: a changing economy and labour market; owner 

managed and entrepreneurial SMEs; SME micro environment; stakeholder theory; 

making, taking and managing opportunities; social vs commercial entrepreneurs; 

leadership style and strategy implementation; SMEs and strong cultures; tools and 

concepts to deal with and operate in a competitive world; decision making, planning 

and strategy; Porter’s 5 forces model; SWOT analysis; corporate social responsibility of 

SMEs; entrepreneurial marketing, digital marketing and SMEs; SMEs in a globalised 

world – globalisation, its meaning and implications; SMEs and internationalisation.  

MNB’s educational experts appreciated that Module 1 combined the ‘classic’ business 

models, and the contemporary academic and policy literature, which demonstrated the 

state of current thinking, research and analysis. They particularly appreciated that the 

materials are comprehensive, Module 1 begins by offering a brief contemporary 

historical overview of SMEs and explains their role in a changing economy and society. 

Macro and micro environmental factors are discussed via an exploration of PESTLE as 

well as stakeholder theory. The role of government in promoting and encouraging 

SMEs is also addressed. When the materials move on to consider the issue of SME as 

well as family business growth and development; due consideration is given to the 

opportunities and constraints on growth. The role of entrepreneurs and owner 

managers is discussed in relation to the body of work around their personal attributes, 

skills and behaviours. They were less enthusiastic about other areas like leadership style, 

strategy implementation, entrepreneurial leadership, small business culture, because 

these soft areas are less readily available for integrating into the current curriculum, 

although they acknowledged that these are especially relevant for family businesses. 

Issues of decision making, competitiveness, corporate social responsibility, and 

entrepreneurial marketing are all closer to the general approach and easier to be used 

in the current curriculum. Experts also liked that the material also looked at issues of 

SME internationalisation which includes discussion of the meaning and implications of 

globalisation. 

Module 3 (Family Business Governance, Human Resources, Immigrant’s Integration) 

attracted less attention and the main comments pointed to the fact, that the areas 
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covered are not linked to any currently running program as MNB’s dual education do 

not offer courses related to HR. 

MNB expert acknowledged that this module was comprehensive as it linked three 

interrelated topics: family business governance, human resources management and 

immigrant integration. All of these issues are vital in understand the evolution of the 

family firms and constitute key factors for the process of family business development, 

but they have currently no plans to offer such or related courses in their curriculum. The 

representatives of MNB have expressed doubts about the usage of the first section of 

Module 3 (Family Business governance: the perspective of SME) for the purpose of their 

own work-based learning. They also expressed doubts about the third part of the 

module handbook (Immigrant’s Integration) which they considered falling outside of the 

area covered by the internship activities. 

Module 4 (Transition Issues) deals with such issues which are crucial for family business 

but there are little that could be generalized for general purpose business studies. MNB 

experts were sceptical about using any part of this module for their own curriculum. 

 

6. Suggestions and advice to Budapest Business School and possibly to other FAME 

project partners on WBL 

Expanding the scope of future partnership between BBS and MNB in a WBL framework 

is possible and has a potential in utilizing the e-learning products developed in FAME 

for MNB’s internship courses. MNB has an open approach to future cooperation for 

instance in the framework of a specific Erasmus+ or other European project to be 

launched in the coming years. In order to integrate a WBL concept into a teaching 

program much cooperation is needed, but MNB is ready to tap on its current expertise 

and personnel resources and would be willing to designate a special person for 

becoming a tutor/mentor for students during their internships. MNB would also 

welcome to receive BBS professors as instructors teaching in the internship program. 

Therefore, a teaching grant that would enable to cover the expenses of participation of 

BBS personnel as external teachers in MNB’s WBL process would be welcomed. 
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7. A note on feedback round for WBL exercise with BGE partners – the Hungarian 

National Bank (Magyar Nemzeti Bank – MNB) and von Neumann University Kecskemét 

As we have finalised the teaching materials, including the handbook, the presentations 

and the videos in the Finance Module of FAME project, Budapest Business School 

consulted again with its partners on Work-Based Learning to discuss the possible 

improvements in terms of bilateral cooperation and implementation of the FAME 

programme for the purpose of work-based learning. We shared the materials as they 

were completed and then organized a telephone conversation about the experience 

and possible issues related to the materials. The telephone consultations have been 

carried out in the period of October 17 to 19, 2018.  

We summarize the main findings below: 

- Mr. Roland Gácsi, representative of Magyar Nemzeti Bank, took over managing 

our cooperation from Balázs Ferkelt, who went on a longer leave recently. 

- Mr. Gácsi is involved in several educational projects of MNB and he has special 

responsibilities concerning the cooperation between Magyar Nemzeti Bank and 

the higher educational partners, as Budapest Business School and von Neumann 

University Kecskemét. He also participated in the initial conversation on 21 

February, 2018, with Balázs Ferkelt, the Director of the unit supervising Magyar 

Nemzeti Bank’s educational initiatives, when we first met to discuss our 

cooperation in work-based learning programs.  Mr. Gácsi is the main organizer 

of the student programs of the dual trainings programs covering extensive study 

visits to the Magyar Nemzeti Bank. Examining the final version of the Finance 

Module (Module 2) Mr. Gácsi commented that the issues covered in the 

Entrepreneurial finance module material are well structured and comprehensive. 

They offer a good tool to get familiar with general issues as well as family 

business related particular issues. 

- Students responded well to the approach an appreciated the flexibility the 

module offered in studying these issues. 

- Views expressed reflected the fact that they were satisfied with the 

comprehensiveness, and also the depth of the material. The form of an on-line 

course suited well to their special needs for a learning tool, which is not 

constrained in time and place like a classroom exercise. 
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- The consultations with Mr. Gácsi covered issue, which were more focused about 

the Magyar Nemzeti Bank educational goals and practices. He confirmed that 

the approach reflected in the FAME Module 2 material is very handy for them 

and the high standards meet the expectations of Magyar Nemzeti Bank. Mr. 

Gácsi also suggested to explore the views of the other partner, namely the 

Finance department of von Neumann University Kecskemét (not only BBS). 

- Talking to the teaching staff in the Finance department of von Neumann 

University Kecskemét, we realized that their interest in our material was mainly 

motivated by using parts of it in their daily class work. They have no special 

courses on Family Business, but they could still use several parts of our material 

in their Business Finance courses. They appreciated the presentations of several 

topics, in fact most of the topics closely related to corporate finance. They found 

our video material quite informative to highlight special issues. 

- It was a recurring suggestion that a similar teaching material for more general 

financial issues would be a good addition which they could also use. 

- They confirmed that our Module 2 material offered a good supplement for their 

students completing their first year in business courses and it may offer good 

guidance for work-based learning where students are expected to complete 

study assignments on their own. 
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Appendix 2 Sedlak & Sedlak 
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On March 23rd, the representatives of the Cracow University of Economics (CUE) – Jan 

Brzozowski and Roma Paszkowska met the representatives of Associated Partner within 

FAME project – Sedlak&Sedlak company based in Kraków – Piotr Sedlak and Piotr 

Jurczak. They discussed the possible cooperation between CUE and Sedlak&Sedlak 

within family firms program, including the feasibility of work-based learning activities to 

be carried out in the company. The discussion lasted one hour, was recorded and 

transcribed. The discussion was centred on the following topics: 

1. Information about Associated Partner – Sedlak&Sedlak company 

2. The relationship between Cracow University of Economics and Sedlak&Sedlak 

company in the field of work-based learning (dual training) 

3. Matching the FAME project and the selected curricula with the co-operation with 

the framework of the WBL / dual program 

4. A specific overview of Family Business Governance, Human Resources, 

Immigrant’s Integration module concerning the question of which parts and in 

what form can be included in the WBL / dual training program 

5. Possibilities of using the other three modules in the WBL / dual program of the 

Cracow University of Economics and the Sedlak&Sedlak company 

6. Suggestions and advice to Cracow University of Economics and possibly to other 

partners on WBL 

 

1. Information about Associated Partner – Sedlak&Sedlak company 

Sedlak&Sedlak company (Sedlak & Sedlak Sp. z o.o., Sp.K.) is a family enterprise which 

was founded in 1990. It is one of the oldest and more respected firms in the area of 

Human Resources consultancy in Poland. Initially, the firm focused on carrying 

recruitment processes for major Polish and international firms that operated in Poland. 

In recent years, the firm has shifted to HR consultancy, offering such services as wage 

auditing, designing remuneration systems and analysing the satisfaction of employees 

at a workplace. The firm is located in Kraków, but operates in the entire country. 

Currently, the company employs 30 persons.  

The firm has considerable experience in receiving students for short-term internships 

(such internships are usually mandatory for most of BA and MA programmes at Polish 

universities and last 4-6 weeks). Actually, Sedlak & Sedlak company started offering 

student internships right from the very beginning, i.e. since 1990. Students who 

undertake their internships at the company come from two universities: the Cracow 
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University of Economics and the Jagiellonian University (students of Applied Psychology 

program). On average, there is always a group of 2-3 interns at the company, and they 

are under a supervision (kind of tutoring system) of Mr. Piotr Jurczak, who took part in 

the discussion on March 23rd, 2018. After an initial evaluation and short-term internship, 

the best candidates are offered a part-time paid internship (20 hours per week, a 

workload that enables the students to attend the classes at university and complete 

their studies). Obviously, this is also a way to recruit permanent employees – at the 

moment there are two staff members who were earlier admitted for internship program. 

 

2. The relationship between Cracow University of Economics and Sedlak&Sedlak 

company in the field of work-based learning (dual training) 

The relationship between CUE and the firm is based mostly on personal linkage, as one 

of the employees and a member of the founder’s family, dr Piotr Sedlak was the CUE 

student and currently works both for the company and at the CUE in the Department of 

International Management (Faculty of Economics and International Relations). Mr Sedlak 

also took part in the discussion on March 23rd 2018.  

Being both entrepreneur and academic teacher, Mr. Sedlak is able to contact candidates 

for internship directly and offer them intern placements at Sedlak&Sedlak company. The 

CUE students who are invited for internships in most cases study International 

Economics and International Logistics. Therefore, they come to the firm without any 

profound academic knowledge on HR.Neither are their internships directly linked to 

their study programs. In this regard, we can say that albeit Sedlak&Sedlak has rich 

experience of cooperation with CUE in the case of internship program, this cooperation 

could not be assessed within any work-based learning program scheme. The students 

were usually involved in daily activities of the firm, which were not directly linked to the 

teaching program at the university. Still, the CUE was very happy with such cooperation, 

as the company tried to use the students’ time and energy in an effective manner, 

enabling students to get valuable experience.  

In this regard, we need to add a comment: the system of internships within Bachelor 

and Master programmes at Polish universities is poorly developed and needs major 

improvement: most of universities do not provide good opportunities for internships for 

students. Many of such internships are treated as pro-forma mandatory requirements, 

which consist of 3-4 week routine activities conducted in a company or a public 

administration office, with very limited benefits both for the interns and the receiving 
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organization. In fact, until now many employers were not interested in such cooperation 

due to the stronger bargaining power of the employers on the labour market. As this 

situation is now slowly reversing (there are visible shortages on labour market), there is 

an increased opportunity of a fruitful cooperation between tertiary education 

institutions and firms within the framework of the internship programs. 

 

3. Matching the FAME project and the selected curricula with the co-operation in the 

framework of the WBL / dual program 

The representatives of an Associated Partner have expressed initial interest in the FAME 

project and future possible cooperation within Erasmus + programmes which could 

develop WBL incentives for universities and employers from a private sector. They also 

promised to have a look on other FAME modules materials to get a more holistic view 

on the project and the teaching materials created. 

 

4. A specific overview of Family Business Governance, Human Resources, Immigrant’s 

Integration module: which parts and in what form can be included in the WBL / dual 

training program 

The representatives of Associated Partner received the handbook of module 3 (Family 

Business Governance, Human Resources, Immigrant’s Integration) two weeks before the 

meeting and thoroughly analysed the teaching materials, providing lots of feedback and 

comments. In this part, we just focused on the utility of the material from the module in 

the case of possible future integration of some of the units within work-based learning 

program. First, the representatives of Sedlak&Sedlak company have expressed doubts 

about the usage of the first section of the module (Family Business governance: the 

perspective of SME) for the purpose of work-based learning, as this part of the 

handbook is mostly academic and carries very little practical information. On the other 

hand, the third module of the handbook (Immigrant’s Integration) is very detached from 

the activities of the Associated Partner, and the integration of such curriculum within the 

internship activities wouldn’t be rather possible. Yet, this section is potentially interesting 

for the SME enterprises with immigration background – an issue which will be discussed 

later with a second Associated Partner (Polish-Ukrainian Economic Chamber in Kraków). 

Yet, their assessment of the second section – Human Resources – is rather favourable. 

They find it very useful for SME sector. Especially the unit 5 (Competition for talents) and 
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unit 6  (Performance appraisal and reward management in family firms) seem to be 

much related to the current activities of Sedlak&Sedlak company, and have some 

potential to become integrated within a future work-based learning program between 

CUE and the company. Of course, there are some limitations stemming from the nature 

of the services carried out by the company and the level of competences required to 

fulfil specific tasks. Therefore, it is out of question that students could create single-case 

study reports for the clients, as this obligations require substantial skills and experience. 

Yet, the students during their internships could join the working teams, come up with 

creative solutions and ideas and the most important – could get the basic 

understanding of the whole process of the job description reports or reward 

management system implementation. Such solution would be of course very beneficial 

for students, but harder to evaluate in terms of the learning outcomes designed for this 

module (especially 2 LO: „LO1: Students will be able to understand the specificity of 

human resource management within family firms and other SMEs” and „LO2: Students 

will be able to effectively use HRM tools and methods.”). Nevertheless the authors of 

the report look forward to the evaluators’ feedback and further advice. 

 

5. Possibilities for using the other three modules in the WBL / dual program of Cracow 

University of Economics and the Sedlak&Sedlak company 

As indicated above, the representatives of Sedlak&Sedlak company will receive other 

materials, especially the fourth, Transition Module in order to eventually indicate 

potential other ways to conduct WBL in those areas. 

 

6. Suggestions and advice to Cracow University of Economics and possibly to other 

partners on WBL 

Possible future partnership between CUE and Sedlak&Sedlak company within WBL 

framework is possible, if for instance a specific Erasmus+ or other European project is 

launched. In order to integrate a WBL concept into a teaching program much 

cooperation is needed and a private employer would have to designate a special person 

for becoming a tutor/mentor for students during their internships. Therefore, a teaching 

grant that would enable to cover such expenses on the part of the private partners in 

WBL process would be welcomed. 
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7. Follow-up with Sedlak and Sedlak in October 2018  

Piotr Sedlak, representative of Sedlak&Sedlak company in regards to the meeting and 

discussion at March 2018, when the feasibility study was conducted sees some changes 

which might have an impact on potential bilateral cooperation between CUE and 

Sedlak&Sedlak company in terms of WBL. The most important is the rapid increment of 

the importance of foreign labour, mostly Ukrainian workers. There is an increasing trend 

from our clients that signalize the rising numbers of foreign workers hired at their firms. 

Such rapid re-composition of the ethnic workforce creates new challenges in terms of 

HR management. In this case, the module on immigrants can be of a particular 

importance for future collaboration between CUE and Sedlak&Sedlak. Also the students 

enrolled in internships programmes within possible WBL system could be more involved 

in consultancy services which are tailored toward a betterment of the HR practices of 

our clients in terms of solving problems in multicultural teams. 
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On April 27th, Jan Brzozowski, representative of the Cracow University of Economics 

(CUE), met representatives of an Associated Partner within FAME project – Polish-

Ukrainian Chamber of Commerce in Kraków – Tomasz Żybula (Director of the Chamber) 

and Marek Karnecki (Deputy Director). They discussed the possible cooperation 

between CUE and the Polish-Ukrainian Chamber of Commerce within the family firms 

programme. The programme involves the feasibility of work-based learning activities to 

be jointly carried out by both institutions. The discussion lasted one hour, it was 

recorded and transcribed. The discussion was centered on the following topics: 

1. Information about Associated Partner – Polish-Ukrainian Chamber of Commerce 

in Kraków; 

2. The relationship between the Cracow University of Economics and the Polish-

Ukrainian Chamber of Commerce in Kraków in the field of work-based learning 

(dual training); 

3. Matching the FAME project and the selected curricula with the co-operation 

within the framework of the WBL / dual programme; 

4. A specific overview of Family Business Governance, Human Resources, 

Immigrant’s Integration module concerning the question of which parts and in 

what form can be included in the WBL /dual training programme; 

5. Possibilities of using the other three modules in the WBL/dual program of the 

Cracow University of Economics and the Polish-Ukrainian Chamber of Commerce 

in Kraków 

6. Suggestions and advice to Cracow University of Economics and possibly to other 

partners on WBL 

 

1. Information about Associated Partner – Polish-Ukrainian Chamber of Commerce 

Polish-Ukrainian Chamber of Commerce is a non-profit organization, with the main 

location in Warsaw. Funded in 1992, it promotes the economic cooperation between 

Poland and Ukraine. Its current Director is Jacek Piechota, Polish Minister of Economy in 

the years 2001-2003 and in 2005. The Chamber has ca. 250 members – mostly 

companies, who pay annual fees that finance the headquarters in Warsaw and enable 

Chamber to carry out central activities (conferences, workshops etc.). The headquarters 

in Warsaw publish monthly economic magazine eDialog (http://www.pol-

ukr.com/edialog/) and provide assistance for Polish firms interested in cooperation with 

Ukrainian partners and vice-versa. 

http://www.pol-ukr.com/edialog/
http://www.pol-ukr.com/edialog/
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Polish-Ukrainian Chamber of Commerce in Kraków is a branch of the Chamber, funded 

in 2016. It is linked directly with the Tobacco Concept Factory (TCF), whose owner 

Tomasz Żybula is also the Director of the Chamber in Kraków. The Chamber is also 

located at the premises of TCF in Kraków (29 Listopada 94). It employs permanently 3 

persons: Tomasz Żybula, Marek Karnecki (Deputy Director) and Daniela Riabova. The 

Chamber cooperates closely with its counterpart in Lwów (Lviev, in Ukraine). 

The main activity of the Chamber is consultancy in business contacts between Poland in 

Ukraine. Most of the clients are Ukrainian entrepreneurs who want to expand or move 

their operations to Poland. The Chamber assists in all procedures linked with 

employment, regularization of stay and legal/formal issues linked to settling a business. 

The Chamber acts also as an informal consulate, helping Ukrainian immigrants in 

Malopolska region. It is also heavily engaged in cultural activities of Ukrainian minority 

in Kraków and also supports charity actions in Ukraine (Christmas without Dad – 

Christmas gifts for children who have lost their parents in a domestic war in Ukraine). 

In 2017, the Chamber provided services to ca. 1000 persons and 500 companies – most 

of them Ukrainian. Most of Ukrainian firms wanted to expand their operations to Poland 

(export activities in at most cases), around 10% wanted to transfer the firms to Poland. 

The Chamber also assists Polish companies who want to recruit Ukrainian workers and 

provides free legal assistance to Ukrainian immigrants in Polish, English, Russian and 

Ukrainian languages. Additionally, the Chamber offers commercial language courses in 

Russian and English. 

The Chamber has a rich experience with student’s internships: each year it hosts ca. 40 

internees, most of them from Krakowska Akademia (in ENG: Andrzej Frycz Modrzewski 

Krakow University - international relations programme) and Jagiellonian University 

(political science and management programmes). It has internship agreements signed 

with both universities. The students receive initial training and afterwards work as 

telephone consultants, providing assistance to clients of the Chamber (mostly offering 

simple information on legal requirements concerning business activities in Poland and 

employment issues). 
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2. The relationship between the Cracow University of Economics and the Polish-

Ukrainian Chamber of Commerce in Kraków in the field of work-based learning (dual 

training) 

So far, the Cracow University of Economics and the Polish-Ukrainian Chamber of 

Commerce in Kraków have not participated in the field of work-based learning. 

However, the Chamber has demonstrated a significant interest in developing a 

partnership with the Cracow University of Economics on more regular basis. 

Irrespectively of the possible development of the programme developed within FAME 

project, both parties have discussed the possibility of including CUE students in 

internship programmes at the Associated Partner’s organisation. As the Department of 

European Studies, headed currently by Jan Brzozowski, is responsible for the entire 

International Relations programme at Bachelor level, both parties have declared a will to 

host/place at least 10 students from CUE International Relations programme for 6-week 

internships. The programme of the internship will be negotiated individually with the 

tutor of the internship programme at CUE side, dr Marcin Kędzierski. 

 

3. Matching the FAME project and the selected curricula with the co-operation within 

the framework of the WBL / dual program 

Since business and legal advisor services to immigrants and immigrant entrepreneurs 

form the main scope of the Associated Partner operations, section III, i.e. „Immigrant, 

diaspora, ethnic and minority entrepreneurship” would the natural area of cooperation 

within WBL. Integrating the curricula and internship’s scenario to the current, daily 

activities of the Chamber seems the easiest and most logical way to carry it out. This 

issue requires no special investments and costs: the internships are currently mandatory 

within the BA programmes at Polish universities. Usually the university selects and 

supervises the student through a tutor (opiekun praktyk in Polish language). The student 

receives a training and gets working experience in real-work environment and the 

associated partner receives a cost-free, short-time worker. Most of such internships are 

usually only a formal requirement and students perform activities that are not 

necessarily directly linked with their study programmes. In case of the teaching 

programme developed within the FAME project, the activities of the Associated Partner 

will create a unique opportunity to integrate the teaching/learning experience of a 

student with real working environment. 
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4. A specific overview of Family Business Governance, Human Resources, Immigrant’s 

Integration module concerning the question of which parts and in what form can be 

included in the WBL / dual training program 

As far as more ambitious future plans are concerned, the full integration of the WBL 

program in the module „Family Business Governance, Human Resources, Immigrant’s 

Integration” would be possible, but only after two major conditions are met: 

c) The full programme for Family Business development would be launched at CUE 

at the MA level – at present it is very difficult to make such declarations, having 

in mind the national higher education and research system reform in Poland in 

progress. New law on higher education and research is expected to be 

implemented in October 2018. Currently, the draft of the new bill is being 

discussed in the Polish Parliament. 

d) The program would include financial assistance/compensation for the Associated 

Partners included in the WBL programme. 

In such circumstances, the Associated Partner mentioned a possibility of more 

ambitious approach to WBL programme, for instance by displaying the content of unit 

10 (Immigrant entrepreneurship: structural constraints and opportunities) and unit 11 

(Factors affecting the performance of immigrant entrepreneurs) on the site of the 

Associated Partner. There would be a possibility that during his/her internship at the 

Chamber, a student could serve one of its clients. Internee’s job would be to build a 

special strategy for the client’s firm development, carried out under the careful 

supervision of an expert-practitioner from the Polish-Ukrainian Chamber of Commerce 

in Kraków and academic supervisor from the Cracow University of Economics. 

 

5. Possibilities of using the other three modules in the WBL / dual program of the 

Cracow University of Economics and the Polish-Ukrainian Chamber of Commerce in 

Kraków 

The Associated Partner has not expressed any interest in using other modules in a 

possible WBL program with CUE. 
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6. Suggestions and advice to Cracow University of Economics and possibly to other 

partners on WBL 

The Associated Partner had no further suggestions on this topic. 

 

7. Follow-up with Polish-Ukrainian Chamber of Commerce in Kraków in October 2018  

After a joint conference of the FAME project in Kraków (1/10/2018), when our clients and 

business partners have been familiarized with the materials from FAME project, 

including the Module 4 Transition Issues, we think it also makes sense to consider a 

future cooperation within WBL system also in the case of consulting our clients in 

regards to conflict-solving issues and succession planning. The students involved in 

internship programme within WBL cooperation could greatly assist us in this regard, 

apart from Immigrant issues. 

 

 

 

 

 

 

 

 

 

 

 

 


